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BAO CAO HOAT PONG HOI PONG QUAN TRI
THUONG NIEN NAM 2011

Kinh thua Quy c6 dong than mén.

Hom nay, toi xin thay mit cho cac thanh vién HDQT cua cong ty, xin béo cdo vé hoat
dong cua HPQT trong nam 2011 vira qua:

I. V& hoat dong kinh doanh:

Nam 2011, hoat dong ctia Cong ty Lién doanh Global Sitem (GSC) dat 76% so v&i ké
hoach nhung c6 murc ting truéng 14% so véi nim trude. Didu ndy cho thiy GSC di dan
khang dinh thuong hiéu ctia minh trén thi truong ha ting trung tdm dir liéu. Trong thoi gian
t6i, du kién sé& tap trung dau tu vao cac du an data center tich hop, md rong kénh phan phdi
may lanh chinh xac va phat trién dich vu bao tri dé hoat dong ctuia GSC phat trién ngay cang
bén viing.

Niam 2011, hoat dong ciia Cong ty Ha ting Toan Cau (GII) kha thanh cong, doanh thu dat
102% so voi ké hoach va ting truong 26.87% so voi ndm trude. Tong sd tram do GII s& hiru
dén nay 1én dén 460 tram gdc va 131 tram ghép. Trong nam t&i, GII du kién s& dau tu thém
50 tram gbc va 50 tram ghép va tang ty 18 phan tram ghép mang thir 2 1én 25% trén tong s6
tram hién c6 tir 108 tram Ién 130 tram.

Hoat dong ctiia Cong ty CP K§¥ thuit dién Toan Cau (GLT) 6n dinh trong nam 2011, doanh
s6 chi dat 89% so v&i ké hoach tuy nhién trong bdi canh nén kinh té khé khan thi day 1a n6
luc cua tap thé cong ty Toan Cau. Hoat dong tai chinh ctiia Toan Cau van duy tri kiém soat
tét No vay ngan hang va chi phi tai chinh déu giam trong nim. Ngoai ra, Toan Cau di hoan
tat viéc mua lai 99,8% co phiéu cong ty. co phan IN NO. Théng qua d6, Toan Ciu s& s& hitu
5,000 m” dét tai KCX T4n Thuén, lam tién d& cho viéc mé rong linh vuc hoat dong, xay dung
trung tam dir li¢u cho thué.

IL. V& nhén su:

Nam 2011, Toan Cau c6 nhiéu bién dong vé co cau nhan sy do di doi vin phong sang Quan
7. Viéc tai co cau duoc thyc hién nham t6 chirc mot b may tinh gon va hiu qua ngay trong
nam. Pén nay bd may quan 1y cua Toan cau di vao on dinh, hudng dén su phat trién ngudn
luc bén ving.

III.Hoat dong cia HPOQT:

Hang quy, HDQT té chtic hop dé théng qua cdc bdo cdo king doanh hang qui, ciing nhu
c6 nhitng chi dao vé chién luge. Cu thé cac nd dung da dugc thong qua nhu sau:

v Phé duyét chién lugc ngin han 2016 va dai han 2021

v/ Nhit tri tam (mg co tirc 2011 1an 1 véi ty 1& 1a: 12% bang tién mat. Thoi diém chi tra
cd tirc: trong thang 9/2011.

v' Chuyén ddi try s Cong ty sang Lau 1 Toa nha hanh chinh, Cong ty TNHH Tan
Thuan (Toa nha TTC), s6 1 duong Tan Thuan, P. Tan Thuan Pong, Quan 7, TPHCM.

v' Ping ky bo sung 2 dia diém kinh doanh:



- Pia diém kinh doanh 1: Khu E — Office Khu Ché xuit Tan Thuén, 01 Puong
Sang Tao, P. Tan Thuan Poéng, Quéan 7, TPHCM.

- Dia diém kinh doanh 2: D1 Kho Ngoai quan Tan Thudn, Puong Bén Nghé, P.
Tan Thuan Pong, Quan 7, TPHCM.

v Giai thé cong ty TNHH Mot thanh vién san xuit Toan Cau.

v/ Nhét tri tam (mg c6 tirc 2011 1an 2 vdi ty 18 13: 5% bang tién mat. Thoi diém chi tra cd
tuc: thang 12/2011.

v Nhét tri trinh Pai hoi dong co dong thong qua viée chia ¢b tire nam 2010 1a 30% bang
tien mat (da bao gom 17% tam ng).

IV.Phan cong nhiém vu trong HPQT nam 2011

* Nhan sy: Anh Tony, Anh Quan
* Chién luoc kinh doanh va dau tu: Anh Diing, Anh Lam
* Chinh sach quan tri: Chi Tuyét, Anh Phong.

V. Thu lao HPQT. Ban kiém soat nim 2011.

Trong nam 2011, tong s6 tién thu lao dd chi cho HPQT va Ban kiém soat la:
151.866.000dong. Chi phi nay phu hop voi chi phi da dugc phé duyét.

VL. Trién vong va ké hoach nim 2012:

HPQT va Ban diéu hanh cong ty da thong nhat muc tiéu chién lugc nhu sau: Nhitng
dién bién bat loi ciia moi truong kinh doanh nam 2011, viéc thay ddi lién tuc céac chinh sach
vi moO cua nha nudc, mic lam phat, s€ tiép tuc anh hudng dén tinh hinh kinh doanh ctia nim
2012. Vi thé, Toan Cau da rat than trong khi Ién ké hoach hoat dong cho ndm 2012:

< Muc tiéu 1; | Pat doanh s6 hop nhét 235 ty dong

= Muc tiéu 2: | Dat loi nhuén hop nhit sau thué 28 ty

= Muc tiéu 3: | Pat myc ti€u chia co tlrc 25%

= Muc tiéu 4: | Pam bao ngudn nhan lyc quan ly cip trung gian

< Muc tiéu 5: Pay manh viéc kinh doanh san phdm giam sat va tiét kiém ning luong cho
BTS.

< Muc tiéu 6;: | Tim kiém khach hang cho dy an dau tu TTDL tai 16 dét ciia IN NO trong
KCX Tan Thuan

Dé hoan thanh céac muc tiéu da dé ra, HPQT ITD mong mubn tiép tuc nhan dugc su
ung ho cua Quy c6 dong, doi tac va toan thé nhan vién trong tap doan.

TM. Hdi dong quan tri
Chi tich HDQT

Lam Thiéu Quan




